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IDC FutureScape reports are used to shape enterprise IT strategy and planning by providing
a basic framework for evaluating IT initiatives in terms of their value to business strategy

now and in the foreseeable future.

IDC's FutureScapes are comprised of a set of predictions designed to identify a range of
pending issues that CIOs and senior technology professionals will confront within the typical
five-year business planning cycle. Each prediction is assessed on the basis of its complexity,

organizational impact, and time frame to expected mainstream adoption.
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. These predictions signal a decisive shift in the CIO role from
IDC FUtures.CaPe. CIO Agend,a 2026 technology operator to enterprise transformation leader. By
Top 10 Predictions - Worldwide and AP EJ 2028, most A500 ClOs will be expected to implement Al-fueled
business models with consistency across the enterprise while
e Al modernizing IT to meet evolving Al demands. This signals a
busiﬂeiifpi;mﬁhﬂn Quantum clear expectation that CIOs move beyond technology

strategy enablement toward shaping how Al creates value at scale. In

parallel, by 2027, CIOs will be accountable for creating
Sﬂiffg'nw q enterprise Al value playbooks that expand traditional RO
’ “ models to measure Al impact across efficiency, growth, and
AlDusness CHRO innovation. Together, these trends underscore that Al success
playbook partnership will be defined less by experimentation and more by the CIO’s

Cost/Complexity to address

ability to institutionalize value, align Al initiatives with business
e outcomes, and clearly demonstrate impact.
Transformational
Unified Al 5 ]E:r:it arﬁgﬁra‘ Execution challenggs remain. a major barrier. to Al succgss.
platform FlnDps remediation Life-cycle By 2026, 40% of Asian organizations are projected to miss Al
srweay practices for management goals due to implementation complexity, fragmented tools, and
Lower weak lifecycle integration, prompting ClOs to invest in unified
2026 2027 2028 2029 2030 2031 platforms and workflows. Compounding this, CIOs who delay
Prediction timing data debt remediation will face significantly higher Al failure
Source. 1DG. 2025 @ vorigwice rates and rising costs by 2027, as poor data quality undermines
@ = model performance. These findings reinforce that scaling Al

requires disciplined investment in data foundations and
integrated platforms, and that postponing these fundamentals
risks turning Al ambition into sustained operational friction.

Note: Marker number refers only to the order the prediction appears in the report and does not indicate rank or importance,
unless otherwise noted in the Executive Summary.

*The FutureScape report delves into all 10 predictions outlined in the graphic above. This eBook highlights four of these
predictions.*
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PREDICTION 1

By 2028, 70% of A500 CIO roles will be held by
transformational leaders who can implement new Al-

fueled business models with enterprise-wide consistency
while modernizing IT to meet Al business needs.

PREDICTION 2

By 2027, 60% of A500 CIOs will be tasked to create enterprise
Al value playbooks, featuring expanded Rol models to define,
measure and showcase Al impact across efficiency, growth and

innovation.

Transformational ClOs will enhance
the IT business operating model
and augment IT skills and key
performance indicators (KPIs) to
strengthen IT-line of business (LOB)
collaboration.

IT architecture modernization will
become foundational to enabling
Al-fueled products and business
models in an agile manner.

Champion an enterprise-wide Al
strategy by actively engaging with
the C-suite and ensuring Al is
embedded in corporate objectives
and decision-making processes.

Build strong cross-functional
partnerships with business units
to accelerate Al adoption and
drive organization wide adherence
to underlying digital platforms.

Establish organization wide
resources, such as centers of
excellence (COEs), Al factories, and
governance platforms to support
Al integration.

ClOs will need to establish new data
and analytics capabilities to capture,
measure, and report on Al value
across multiple business functions.

IT organizations will be tasked with
integrating Al value metrics into
enterprise dashboards and
management reporting systems.
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Asia/Pacific CIOs should lead cross-
functional teams to incorporate
global Al value frameworks and ROI
models tailored to regional
business value and costs.

APE] CIOs must prioritize vendors
that can demonstrate consistent
and measurable business
outcomes and compliance across
different jurisdictions.

APe] CIOs must communicate
realized Al value to stakeholders
using standardized metrics and
reporting.
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PREDICTION 3

By 2026, 40% of Asia organizations will miss Al goals because
of implementation complexity, fragmented tools, and poor

lifecycle integration, prompting CIOs to increase investment
in unified platforms and workflows.

PREDICTION 4

By 2027, ClOs who fail to launch data debt remediation will
face 50% higher Al failure rates and rising costs, as model
underperformance exposes issues from siloed, redundant,

or poor-quality data.

Lack of streamlined Al
development, deployment, and
management across cloud, edge,
and on premises will increase costs
and reduce efficiency.

Fragmented tools, poor
observability, and unoptimized
workflows will lead to longer
implementation times and missed
project deadlines. Al practitioners
will struggle with poor development
and deployment experience and
reduced confidence in Al output.

Asia/Pacific CIOs should accelerate
Al success by investing in unified,
open, and modular platforms that
integrate third-party tools and
diverse models, ensuring
transparency and compliance in
complex regulatory environments.

Collaborate with business leaders
to align Al projects with measurable
outcomes, streamline workflows,
and empower teams. Track
practitioner experience metrics tied
to business impact, such as
adoption and ROI, to drive
enterprise-wide Al adoption and
close the execution gap.

As Asia/Pacific organizations scale
up their Al ambitions, CIOs are
under mounting pressure to tackle
data debt - fragmented, outdated,
and poor-quality data that
undermines Al success.

Increased technical debt from
unmanaged data silos and
redundancies limits Al effectiveness
and value, escalating remediation
costs as legacy data quality issues
compound over time.
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ClOs should prioritize investments
in data quality, governance, and
cataloging to reduce data debt and
enable scalable Al.

Start with recent, well-understood
data for quick wins and confidence-
building.

Launch cross-functional
remediation programs with clear
data quality KPIs.

Choose Al vendors with robust data
management and monitoring
suited to regional requirements.
This foundation should help drive
reliable, compliant, and impactful Al
deployments.
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In Conclusion

The CIO role in Asia/Pacific is shifting from technology stewardship to strategic
leadership, with a growing mandate to drive enterprise-wide Al transformation. As
digital orchestrators, CIOs are embedding Al into business strategy, guiding the C-suite, and
leading cross-functional teams. Success now depends on aligning technology investments
to business outcomes, driving cultural change, and navigating complex regional regulations.

W

This eBook was written from research and findings from the IDC research report, IDC
FutureScape: Worldwide CIO Agenda 2026 Predictions - APEJ Implications. To learn more about
predictions that CIOs need to consider related to finops practices for Al, Al business

disruption, agentic architecture and life-cycle management, and quantum strategy, INTERESTED IN MORE FUTURESCAPE CONTENT?
the full FutureScape research report explores these key topics and provides strategic

guidance. Insight-Packed Webinar Sessions

IDC clients have access to this FutureScape research report, along with unlimited access to Join us for live and on-demand sessions hear from our analysts
all IDC research produced. If you're interested in subscribing to IDC's research, click the on predictions for Al, CIOs, and the IT Industry. Learn how to

turn insights into impact.

button below.

Explore IDC FutureScape Keynote Sessions

Uncover the trends and disruptions that technology leaders must
prepare with IDC FutureScape excerpts. Understand how this
year's predictions could shape your organization’s strategic
planning for the coming years.

@ @ o Want to learn more about the IDC FutureScape predictions? Click here.
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About Us Asia Pacific Headquarters

International Data Corporation (IDC) is the premier global provider of market intelligence, The Work Project
advisory services, and events for the information technology, telecommunications, and 168 Robinson Road
consumer technology markets. IDC helps IT professionals, business executives, and the Level 20, Capital Tower
investment community make fact-based decisions on technology purchases and business Singapore 068912

strategy. More than 1,300 IDC analysts provide global, regional, and local expertise on
technology and industry opportunities and trends in over 110 countries worldwide. For 60
years, IDC has provided strategic insights to help our clients achieve their key business
objectives. IDC is a subsidiary of IDG, the world’'s leading technology media, research, and
events company.
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