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The power of
visibility
The CIlO’s first lever of credibility

At the Foundational stage, the challenge isn’t strategy —
it's sight. Business units purchase in silos, Finance sees
invoices before it sees intent, and Procurement is called
too late to shape terms. Without visibility, CIOs defend
spend they didn't drive. With visibility, they create the first
proof point of credibility.
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Organizations that introduced structured sourcing practices reduced SaaS
spend by 20-30%. —IDC Future Enterprise Planning Guide, 2023

The foundational reality

« Contracts and renewals sit in silos, hidden from IT oversight.
« Shadow IT expands unchecked, eroding confidence.

» CFOs are caught off guard by spend, reinforcing skepticism.
» Procurement chases paperwork instead of shaping strategy.

This is the Tension Triangle at its weakest. Without shared visibility,
alignment is impossible and credibility slips away before it can be
earned.

Triangle alignment guide

For ClOs — Establishing authority through visibility

« Can you present the board with a complete, defensible view of
contracts, renewals, and risks?

« Do you know where duplication or lock-in exists before Finance
raises it?

« Are you leading decisions with visibility, or explaining them after the
fact?

Board Signal: A consolidated view of contracts and renewals tells the
board that IT spend is under control and CIO leadership is engaged from
the start.

IDC Enabler: Al-powered sourcing tools and analyst-backed spend
alignment provide the authoritative visibility that transforms opacity
into oversight.

For CFOs — Building confidence through transparency

« Does Finance see projected spend before it becomes a line on the
invoice?

« Are purchase requests visible early enough to evaluate ROl impact?

« Can Finance begin to trust IT as a partner in stewardship?

Board Signal: Intake processes that surface spend before approval show
the board that financial discipline is in place — moving IT from reactive
explanations to proactive credibility.

IDC Enabler: Benchmark-backed deal reviews and strategic analyst
guidance give Finance the defensible data they need to align ROI
expectations with confidence.

For Procurement — Turning rigor into governance

« Is Procurement engaged early enough to shape vendor terms?

« Can they demonstrate that rigor prevents duplication and strengthens

value?
« Does the board see sourcing as governed rather than ad hoc?

Board Signal: Even a lightweight sourcing council demonstrates to the

board and vendors that sourcing is disciplined, defensible, and governed.

IDC Enabler: A centralized collaboration workspace and advisory support

institutionalize early engagement, turning Procurement'’s rigor into a
visible safeguard.

The leadership payoff

« Visibility replaces surprises with confidence.

» Transparency strengthens Finance’s trust in IT as a partner.

« Early collaboration assures the board that sourcing decisions are
defensible.

What’s next?

The challenges you face are not flaws. It is the starting line. The path
from reactivity to authority begins when CIOs demonstrate visibility
as their first lever of credibility. Each move toward transparency
signals to Finance, Procurement, and the board that IT is working to
lead the decision process.

IDC partners with Foundational-stage CIOs to:

« Benchmark vendor contracts and uncover early credibility risks.

« Apply intake models that replace retroactive explanations with
board-ready foresight.

« Build governance functions that establish IT authority at the
sourcing table.

Schedule a 30-minute IDC session to validate your

contracts, assess hidden duplication, and take the first
step toward board-ready credibility.

Contact us Visibility is your first lever of credibility.
- Use it to turn reactivity into authority.
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