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From credible to
visionary

How foresight elevates CIO leadership

At the Mature stage, credibility is established. The
challenge now is foresight, anticipating renewal pressure,
regulatory shifts, and Al-driven complexity before they
erode value. Every contract, every expansion, every board
cycle is an opportunity not just to defend decisions, but to
shape the agenda with vision.




Triangle alignment guide The leadership payoff

For ClIOs — Orchestrating in the room » Renewal savings reinvested into innovation.
» Predictive oversight that satisfies both regulators and the board.

« Al sourcing has elevated from a back-office process to an
executive mandate.

« Do we anticipate renewal pressure before it hits, or react when
terms are already set?

« Is our portfolio mapped against business priorities and Al
expansions?

« Can we show the board a forward view of spend, not just a rear-view
of invoices?

What’s next?
IDC Resource: Al-enabled sourcing insights, deal reviews, portfolio
overlap analyses. Now, the test isn’t discipline; it's foresight. Boards expect sourcing
decisions to anticipate risk, predict cost pressure, and prove
defensibility. CIOs who orchestrate portfolios with predictive
oversight demonstrate confidence at scale.

. , . - Outcome: Renewals become leverage for consolidation and
Proof Point ' reinvestment. The CIO sets the terms of discussion with a forecast, not
a defense.

Id be fully responsible
for IT sourcing and procurement, now and wellinto the future. —CIO IDC partners with visionary ClOs to:
Responsibility for IT Sourcing and Procurement, IDC 2025

For CFOs — Predictive ROI « Benchmark renewals and expansions against peer-tested
standards.
+ Are forecasts and ROI scenarios tied to board expectations before . Build recurring oversight frameworks that boards and regulators
negotiations begin? trust.

« Do we model best, worst, and risk-adjusted cases that stand up to . Position Al sourcing as an executive mandate that protects

scrutiny? resilience and drives growth.
« Can Finance point to sourcing as proof of enterprise resilience?
The mature reality IDC Resource: Benchmark-backed ROI frameworks, analyst advisory,
renewal savings benchmarks. . . .
« Renewals arrive in waves, portfolios are sprawling, and Al contracts Schedule a 30-minute IDC session to validate your

Outc.:ome: Flnar\ce valldate.s sourcing assumptlons in advance, turning contracts, sharpen renewal forecasts, and make sourcing
ROl into a confidence tool instead of a compliance hurdle.

» Boards assume savings and expect reinvestment into innovation. decisions with authority and confidence.
« Regulations tighten, making sourcing defensibility more critical than

carry hidden costs.

ever.

» CIlOs have proven discipline. Now they are proving foresight. For Procurement — Rigor as leverage Contact us Your discipline made you credible to the board.
o ) « Is Procurement entering early with benchmarks in hand? Your foresight will make you their visionary.
This is the Tension Triangle at its strongest. Finance, Procurement, and . Do we surface hidden risks and pricing leverage before negotiations
IT now pull together. The CIO’s role is to orchestrate this system into a start?
lasting advantage. « Does compliance protect ROl and momentum instead of slowing it
down?

IDC Resource: IDC TechMatch, third-party oversight frameworks,
renewal analytics

Outcome: Procurement arrives armed with defensible benchmarks and
risk dashboards, using rigor to accelerate negotiations and secure
stronger terms.
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