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IT Benchmarking
Resolve your biggest IT pain points with objective data

How do you compare to other organizations with similar IT services? Our
cost or price benchmark provides a clear picture of where you stand and
identifies areas for improvement.

Agile Value Management Cloud Economics Deal/Bid Support IT Service Cost Management
IT Staffing Assessment IT Supplier Performance Management Value Driven Contracting

IT Intelligence

Enhance your efficiency and effectiveness through objective
measurements

Do you struggle with business transformation or overdue projects? Our
services provide direct, specific, actionable guidance to improve how your
projects and processes deliver to business goals.

IT Intelligence Assessment Intelligent Requirements Management Team Performance Optimization (TPO)
Application Landscape Assessment Software Cost Estimation and monitoring
Software Quality and Risk Assessment Value, Benefits and Cost Management

IT Sourcing

Strengthen your IT sourcing with full-service support

Are the rapid changes in technology and services affecting your ability to
source IT products and services effectively? Our sourcing solutions offer a
new approach to strategy, selection, management, and design for
maximum success.

Cloud Economics Deal/Bid Support IT Supplier Performance Management
Sourcing And Vendor Lifecycle Management Value Driven Contracting
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Who is IDC Metri?

Part of IDC, a premier global provider of market intelligence, advisory services and events for
the information technology, telecommunications and consumer technology markets, IDC Metri
brings market driven consulting solutions to modern technology challenges.

IDC Metri advises organizations on how to harvest value from their IT function. IDC Metri
provides objective, data-driven guidance that drives action to improve efficiency and
effectiveness. This includes serving buyers and suppliers by validating IT budgets and
benchmarking to the market, improving performance and effectives and costs for
development, cloud and cloud migrations, organization staff, and maturity.

The IDC Metri Advantage

@ Get the full value of your IT function by maximizing IT budget planning, lowering
technical debt and speeding time to market

/EI}'[l Empower innovation and drive business value creation
o

@ Act confidently with tools and data that drive scenario planning and business case
analysis

Decide based on quantitative insights from our extensive database and industry-

@ q leading experts

& Real-world benchmarking data across geographies and industries

What Our Clients Say

“If you look at pricing, contract terms and “Unlike other consultants, IDC Metri was very to-
relationship management, IDC Metri plays a bit the-point, pointed and sharp in its analyses.

of the role of an objective referee." That was exactly what we were looking for."
Marcel Krom, Robert Pijselman,

Former CIO, PostNL Board Chairman at multiple B2B organizations

Discover how IDC Metri can help you to
get the best return on your IT investments.

O cALL: +3120655 1777
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