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~-Q WKH GUDPDWLF LQFUHDVH LQ DZDUHQHV
LQ WKH EXVLQHVV ZRUOG ODBXQNKHGZEHIHYZ BHD
FKDSWHU LV FKDQJLQJ RXU UHODWLRQVKLS ZLWH
YDOXH IURP VWUXFWXUHG DQG XQVWUXFWXUHG {

AR 1Y

~Q WKLV QHZ FKDSWHU *HQ$- LV SRLVHG WR WU
ZRUOG DV LW SURPLVHV WR GUDVWLFDOO\ UHGX
FRVWV DVVRFLDWHG ZLWK GHYHORSLQJ VROXWLF
FDVHV LQYROYLQJ DXWRPDWLRQ DQG LQWHOOLJ

ORUH WKDQ RI RUJDQL]DWLRQV VXUYH\HG E\ -}
H[SORUDWLRQ SKDVH DQG DUH MXVW SUHSDULQJ

GLUHFW LQYHVWPHQWY LQ WHFKQRORJLHV DQG
7KH NH\ WR XQGHUVWDQGLQJ KRZ

JHW YDOXH IURP *HQS$- LV WUDFLQ
IRU -7 EX\HUV -7 YHQGRUV DQG L
LOQYROYHV XQVXSHUYLVHG DQG VH
DOJRULWKPV WKDW HQDEOH FRPSX
FROQWHQW XVLQJ SUHYLRXVO\ FUHL

/KRVH DOUHDG\ PDNLQJ VLIJQLILFDQW LQYHVWPH
SURGXFW VHUYLFH GHYHORSPHQWY DFURVV WKH



OHDVXUH \RXU *HQ$—- 5HDGLQHVV

—'& V *H®BBUHQHVV 5HDGLQHVYV DQGUXRIR VIKREZN KR Z —7
EXVLQHVYV OHDGHUV LQ HQWHUSULVHY DURXQG WKH ZR
RQ WKHLU RUJDQL]DWLRQV RYHU WKH QH[W PRQWKYV
*HQO$—- URDGPDS SODQV DV ZHOO DV WKH SRWHQWLDO FK
IRU RUJDQL]DWLRQV |
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~W KLJKOLJKWV DUHDV ZKHUH -7 OHDGHUV EHOLHYH *H

I 0 n'H ity ml” nl,

WDOHQW DQG QHZ VNLOOV DQG SURYLGHV D VQDSVKRW ReEEaE N H HFWV RQ -7 DQ
OHDGHUV HYDOXDWLRQ RI WHFK SURYLGHUV -W DOVR i gV KR *HQb*;i DIIHF
HYROYLQJ UHTXLUHPHQWY IRU LQIUDVWUXFWXUH SODW | j LEMTOG SURIH
VHUYLFHYV & QW

+DOIl Rl RUJDQL]DWLRQV ZLWK HPSOR\HHV EHOLHY H IUCESRSERREA S | /A .4 H D G \
GLVUXSWLQJ WKHLU EXVLQHVV DQG RI DOO RUJDOQL]D MEs=Nes JOLHZAEEER | OO G
QH[W PRQWKV & 6XLWH OHDGHUV ZDQW WR VHH *HQ$ YT T
PDNLQJ DQG RUGHU YHORFLW\ LQ
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*HQ$- 8VH &DVHYV

%H RUH HOMSUVHV H SRWH* H$—LP SGP HOMWRQ
Business Digital Business: Innovation at Scale WH P XWEXLE DQ $-—VWDWJI\ DQG LRDGP DS DQG

Value 5035 P DS WH WQ UHT XILHG | RUVXHRHW WURXJ K XVH FDVHV

7KUHH ELRDG WHWY/ Rl HQMBUVH XVH FDVHV HDFK EUQY
WHURZ Q EHQH W FKD@BIQI HV DQG P SGP HOWMMRQ
LHTXIWHP HOW

e * HOHUF SIRGXPIMW YDME XVH FOVHV VIXFK DV
VXP P DU} LQJ D LHSRUNJHQHUIDAQJ D NRE
GHVRUSVWRQ RUFRGH JHQHIDWRQ

o 9XMOHW I XQPMRQ VSHALLE 8 \VH FDVHV WDW
LOWI DM D P RGHZ IW. HOWLSUVH GDVD | RUD
VSHALLE | XQPARQ @\H P DUINHWQJ VDBV VHUYIEH RU
SURFXUHP HQW

e $GYDOFHG LOGXWAW VSHALLE 8 VH FDVHV\WDW
WHTXUWHP RUHFEXWRP  Z RINVR DGGLHW LQGXVM
VSHALLE SURAHWHY RUDPAYIHY @NH SLRGXFW
GHYHBSP HQWRSHUIDWRQV RURXWRP HUH SHUHQRH

Platforms &
Communities

-______I_L:lse D_':IEF_‘_ _

Multiplied

Innovation Time ( QMBUVHV Z LGRQ® EH DE®I VR GHOYHU* HQ$—YDOXXH DW

> VAD®I E\ FHOWUQD WXWDQG RYHUAI KWOQ DOMDWAT\
GHYHRSP HQADQG [P SGP HOMWRQ Z RN




— & H/RRN O $IH<RX 5HDG\ IRU$—( YHU Z KHUH'

$Q -QIOX[ RI'1HZ SURMHFWYV Primary GenAl Investment Funding Source

*HQ$—- ZDVQ W RQ EXGJHW OLVWV IRU PRVW FRPSDOQL :
EHIRUH EXW LQ [DQGJRHDY¥FDQKL W _'““;t'“ﬁ
LQ IXQGLQJ VRXUFHV *HQ$- ZLOO DFFRXQW IRU D OD significantly
SRUWLRQ RI DOO QHZ SURMHFW EXGJHW.N, RYHU WKH
PRQWKYV overall IT budget to ensure 33% - 19%
timely investment
*HQ$— LV WKH SULPDU\ GULYHU RI QHZ SURMHFW
LOYHVWLQJ SUHIHU QHZ IXQGLQJ ZRYEEHFH W REEYFqPication -
rTIEIEIE'I'T'IIE-EItIDFI ro|ects
LOYHVWLQJ LQ DUH LQFOLQHG WR VKLIW IXQGV IURP
DSS PRGHUQL]DWLRQ RU RWKHU $- SURMHFWYV
- .-

EXGJHWY WKURXJK 2UJDQL]DW LIERIQWDWD WiEhBiG ¥hift
SHIFT We will primarily shift

budget from other digital
transformation projects

/KH WZR PRVW LPSRUWDQW SURH
LQ SODFH WR HQVXUH VXFFHVV" MNEW We will lock to

individual business units to 18% 13%
&GUHDWH DQ LQWHUQDO *HQ$- . nrovide new fupding
&$R( WR DFFHOHUDWH DGRSW
FRUSRUDWH ZLGH VWDQGDUGYV SHIFT We will primarily shift 11% 9%

budget from Al projects in
otiier aieas

-PSOHPHQW GDWD VKDULQJ DQ
SUDFWLFHV WKDW HQVXUH GD
ODQJXDJH PRGHOV
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'LYLVLRQ RI % XGJHW

-Q WZR \HDUV KDOI RI HQWHUSULVHYV ZRUOGZLGH ZLOO EH PDNLQJ VLIJQLILFDQW LQYHYV

*HQ$—- HQKDQFHG VRIWZDUH ZLOO HQWHU DQ DFFHOHUDWHG DGRSWLRQ SHULRG DQG *H
FRQVXOWLQJ VHUYLFH RIITHULQJV

/R SUHSDUH IRU WKHWAKIHYHHLN WHP MNKWVDUHDYVY WKDW WKH & 6 XLWH EHOLHYHYVY ZLOO EHQF

Dedicated - External Al Internal
Infrastructure Infrastructure Platforms IT Employees
Al-specific server and Al-optimized compute Al orchestration, dev Data Scientists, Consulting, custom
storage hardware in on- and storage cloud tools, Al model & DataOps, and other [T development
premise/colocation services axdernal data sources and Line of Business

managed services
datacenters as well as

remote edge locations

29% | 23% | 18% | 16% | 14%

=IDC

Employees
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BHFXULW\ &RQFHUQV

({KHUH LV D KLJK OHYHO RI FRQFHUQ UHODWHG WR GDWD SULYD
SURSHUW\ LQ *HQ$- PRGHOV IURP WKH & 6 XLWH GRZQ WKDW LV
XQFRRUGLQDWHG *HQ$- DFWLYLWLHV 21 WKH & OHYHO H[HFXWL
WKH & 6 XLWH &RUSRUDWH %RDUG LV GHHSO\ HQJDJLQJ RQ D UH

*HQ$—

$FFRUGLQJ WRR+'4& OHDGHUV EHOLHYH WKDW XVH RI *HQ$- PRGH
RZQ EXVLQHVYV V GDWD ZLOO JLYH WKHP D VLJQLILFDQW DGYDOQ\

. EHOLHYH FRQFHUQV DERXW *HQ$- MHRSDUGL]LQJ FRQWURC
SURSHUW\ DVVHWV DUH PDMRU ULVNV WR JUHDWHU *HQ$- DGI
. EHOLHYH FRQFHUQV DERXW *HQ$- H[SRVLQJ WKH RUJDQL]D
UHJXODWRU\ ULVNV LV D PDMRU OLPLWHU WR JUHDWHU DGRS'
. EHOLHYH H[FHVVLYH LQIUDVWUXFWXUH FRVWY DVVRFLDWH
UXQQLQJ *HQ$—- HQKDQFHG DSSOLFDWLRQ VRIWZDUH DUH PDM
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/TKH 2SSRUWXQHWKORWRI\ 6 XSSOLHUV $GYLFH IRU % XVLQHVYVY /HDGHUYV

~7 SURYRBWWVEXLOG *HQ$- YDOXH SURSRVLWLREHOMOVHSRKEY $- &KORIAIRID/ SOD\ D FULYV
IRXU SLOODUYV SDUW RI WKH &R( WHDP WR QDYLJDWH WKI

WHFKQRORJ\ YHQGRU HFRV\VWHP DQG KHC

e 6BNLO®ONWOS ERRVW VNLOOV LQ 0/ WUDLQLQJ ODWXBDOKOPERIXDIHQYHVWPHQWYV
SURFHVVLQJ GDWD VFLHQFH DQG $- HODEGBR®HFYE PR & WUKH BRMWMY IRH Q WQ*HH-Q $— X VI
e ERVWQVXUH VXVWDLQDEOH *HQ$- HFRQRPLFALE W DWW RGO WR GLITHUHQW LQYHVWPHQW
LOQWHOOLJHQW -7 DQG &0ORXG 2SV SURFHVVHWTXLUH DGGLWLRQDO H[SHQGLWXUH UH.
e _ QQRYDWIPFRSQYRYH GHY SURFHVVHV ZLWK *HQYROXWLRQV DUH FXVWRP EXLOW UHQWHG
HQKDQFHPHQWY EXW NHHS IRFXV RQ PHDVXULSW EQY VHIWW\LFHYV
UHV XOWV e (VWDEOLVK 'DWD/E&RQOPWIIRON GDWD FRQWU
e *RYHUQD G LVW FUHDWLRQ RI UHVSRQVLEGOREXUBRWYKH 4QWHBZILWN RI *HQ$- PRGHO\
GDWD XVH JXDUGUDLOV WR HQVXUH XVHUV bORRVHPHRYIDMLRQ RI $- LQIHUHQFLQJ RI FF
SURSULHWDU\ GDWD RXW RI SXEOLF PRGHOW bIOREUHRW VRXUFHYV

FRPSURPLVLQJ FXVWRPHU SULYDF\ LQ SULY BRGIDMWHGHOGVHRMDXWHRQ XVH FDVHV WKDW
GHPRQVWUDWH YDOXH IRU WKH & 6XLWH L

/KH RI -7 OHDGHUV WKDW DUH DOUHD
LOYHVWPHQWY DUH GULYLQJ PRVW FXUU

GHYHORSPHQW HIIRUWY DFURVYVY WKH -7

=IDC
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KDW V <RXU $- 5HDGLQHVV /HYHO"

7KH DJB-R(IYHU\ZKHWMHDSLGO\ WUDQVIRUPLQJ GLJLWDO EXVLQHVV QRZ DQG LQWR WK
HQWHUSULVHY ZLOO ODXQFK QHZ EUDQGV SURGXFWV DQG VHUYLFHV WKDW GHSHOQ
VHUYLFHV HJ *HQ$- PDFKLQH YLVLRQ SUHGLFWLYH $- WR UHGXFH UHVSRQVH W
PHDQLQJIXO RXWFRPHV WR SUHYLRXVO\ XQGHUVHUYHG FXVWRPHU VHIJPHQWYV

*HQ$- GRPLQDWHY QHZ WHFKQRORJ\ VSHQGLQJ DQG ZLOO GULYH YLUWXDOO\ DOO $-
-QYHVWLQJ WHVWLQJ DQG GHYHORSLQJ XVHV FDVHVY LV WKH HVVHQWLDO VWDUWLQ
VXFFHHG LQ WKLY QHZ HUD

/7R OHDUQ PRUH DERXW *HQ$S-YIYHWZRKXKWXHERYZ WHQS$— :LC
D 1HZ (UD RI /THEK DQG % XVLQHVYV

/7R UHDG PRUH DERXW *HQ%$- RQ RXU EORJ FOLFN WKH OLC
e 30DQQLAQJ IRU 6XFFHVV ZLWK *HQHUDWLYH $-

e +tRZ $—- S HOHYDQW $UH :H 7RGD\"
e *"HQHUDWLYH $—- 7KH 3DWK WR -PSDFW

ODO ZIDC




